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[TDA National Standards for Headteachers - Area Exec P| Fed P | Sch P | Dir T&L

Dir C/Ass

Dir Inc

Dir Maths

Dir ICT

Vice Pri

Shaping the Future

Overall Federation Strategy

National Strategy

ICT and the VLE

Explore external funding opportunities

Leading Learning and Teaching

Raising attainment/Target setting

Specific responsibility for 5 A*-C in En/Ma

Develop Personalised Learning

Curriculum

Work Related Learning/Vocational ed/Diplomas

Assessment - Academic Tutoring

Data analysis and reporting

AN I N N BN

Academic Tracking of students in the SOL

ECM

Special Needs

Gifted and Talented

Fixed term exclusions

Developing self and working with others

Specialist sch - Training school

Staff Development

Staff Duties

NQTs - GTPs - student teachers

Line Management of departments in SOL

TLR 2 6th form

TLR 2 BFL

TLR 2 Mentoring

TLR Ent/work related

Library

Withdrawal Unit

Personnel issues below HOD

Personnel issues HOD/Leadership Team

Personnel issues Strategic Team

Managing the organisation

Day to day responsibility for the institution

Staffing appointments - senior management v

Staffing appointments

Performance Management system

Financial planning

Policies

Equal opportunities

Timetable

Connexions PA

Connexions/Careers

Health and Safety

On-site liaison
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Securing Accountability

Governors v

Looked after children/Child Protection

Attendance

AN

BFL system

School visits

Permanent exclusions/Managed moves/Fresh Start

Specialist schools bid v v

Strengthening Community

Specialist sch - community v

Cross phase liaison etc

External community liaison v

External Agencies/MAPs

Other

New entrants

Prefects

Staff Handbook v v

Options evening

awards evenings

calendar

publicity v

Midday Supervisors

"Friends" PTA

Rewards




